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REPORT OF THE TRUSTEE DIRECTORS
FOR THE YEAR ENDED 31 MARCH 2009

The Trustee Directors have pleasure in submitting their annual report and the audited financial
statements of Groundwork Solent (hereafter referred to as GS or the charitable company) as at and
for the year ended 31 March 2009.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Constitution

GS was incorporated as Groundwork Gosport on 9 October 1998 and is a registered charity and a
company limited by guarantee. It changed its name to Groundwork Solent on 31 May 2002.

The Memorandum and Articles of Association require that GS be managed by a board of Trustee
Directors. GS's registration details, company members, Trustee directors, staff and professional
advisers are listed on page 1.

Directors and Trustees

The board of Trustee Directors has representation from the public, private and voluntary sectors.
Trustee Directors are either nominated or co-opted. Each company member has an entitiement to
nominate two trustee directors. The company members are listed on page 1. The nominated Trustee
Directors have responsibility for co-opting additional Trustee Directors to strengthen the board and
provide skills and expertise appropriate to the charitable company. Trustee Directors are recruited
from organisations with whom the charity works including local authority members, regeneration
partnerships, other charities, housing associations and private sector partners. The maximum number
of Trustee Directors allowed is 15 for whom a majority are nominated by the company members.

Trustee Directors receive an induction and information pack containing background information on
GS, our programmes, our Memorandum and Articles of Association, our cumrent business plan, 3
years of accounts and guidance on being a Trustee and Company Director. Trustee Directors have a
job description which includes information about time commitments and contributions they are
expected to make. There are also job descriptions for officers of the board including the Chairperson,
Treasurer and Company Secretary.

Trustee Directors are offered training on an annual basis in matters pertaining to charity governance in
general and to Groundwork. Trustee Directors are actively encouraged to attend the training which is
delivered on a regional basis by Groundwork UK.

The Organisational Structure

Day to day responsibility for running the charitable company is delegated to the Executive Director
who is supported by a team of 3 senior managers; Operations & Development Manager, Finance
Manager and Office & HR Manager.

The board of Trustee Directors met on alternate months during 2008/9 with quarterly meetings of our
Southampton delivery board. Increasing the frequency of main board meetings reduced the need and
overlap with sub group meetings. Finance reports were provided monthly and circulated to all Trustee
Directors. The Southampton delivery board met to consider programme, finance and resource issues
relevant to our operations in Southampton. Membership of this delivery board was drawn from
Trustee Directors and Southampton City councillors. The Trust is yet to establish a delivery board for
Gosport and SE Hampshire.








































































